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HEMGRABEAM POR: MR CHILDS
SUBIAT Perscnnel aod Space Allocotiong

1« nds 19 o restatesent of Punctlons alreedy allocutod. Thes

vty worilog lndicates such. Por oxmmpiel e v e o wligzwa m T
‘ : zed for contimsed stuly and soticn” axgd U0
doie special effort o « » » ThHGS, this paper from the

ke mthm@. new 0 already prescribed regmweibilities. It
5@, &mmfm, $0 he interpeeled by v ss & meodate and oull Por ootice
In the fleld of substastive cocrdination to 213 in the solution of cuwr
rent adsinistrative house-koeplog moblens, Uw most mroessling of videh
is space ellccatiom. Gwr geel should not be to establiss: rersovwl
gusbas, ot rather So evaiunte functiond. Hesce, e order $o us is
ot to out dowm Dunciicns. I0 we determine, fowover, thet, fn our
estination, &dditioal suwbataative sctivitiss are secosmry we are

cospelled by thie cellilng on Jobs to welih the relative porits of
wimt we feel may be beeded agalinet vhel now oxlsts.

2. Under 2s.{l) wo ave coumcieted ao sgencywide duty, pertainiog
1o all Uffices st subdivisice of Cla. Now tnt we huve trovellod
mmﬁmﬁﬁmwﬁmmafmm In ORE, OC5, Wi, wim
imkwbwmﬁiwﬁvmﬁamﬁufzﬂ:wam*mm%mi %
57 ‘ Gigmant the esseabdiality of tie WW
o @Wﬁm gw@mw of the mumwy io widch they are being cone
ducted. I recoemend, therefurs, that we sow get from ORE the latest
orgprdeation and funetioonl chaats, thelr statements of funeticns &*ﬁ
any rocent offorts that have been made to emunctate thelr nmission. Yo
should then apalyze such muterial cbjectively with the Eﬁa@ﬁt i our
recuntl-atpilred haowledge, farsulste proposals for Leprovement, whers
we dews such is necessary, teot ouwr recamenduiions with the officials
involved, aod then forward owr Ffinel Pindings to the Director for s
approval. This suggestion regariding 0% {3 sewely ifllustrative of vt
we mast do with «ll d'flces of Cl4.

e Pu.{2): Cometlae age we were very mxh invelved iu the ltams
sugpested In tls peregreph. Ye should check ixzto these mroblers by
incuiries to OO sovl Femagpment to declde where wie 0 fos bore.

e Bul{3): Though the work we are nov dolng towerd reducin: the
yriating aénd storege of BID sbould contioue o receive priorily trent-
ment, this fect should oot olind us o the wider and grestor responsis
wilivy widch we possess to waalyze the mpoctanuive funciioss tiad desssnd

Approved For %MONOQIZQ : CIA-RDP61S00750A000100030140-1



Approved For Release 2003/09/29 SE(m1SOO750A000100030140-1

lerge prdating el frequent printlog.  Unde

‘ X wld t,:?;‘ % }m i % Hi’ﬁ%‘t’;}*wi
mu%mmm Dave a0 authkarity o challenge the need ﬁ*f;g mwigfgiiﬁ
iz requeswed of them by the vperating offices of CYA. Therefose 1t fs
sROEBent on us 10 g back to the source und there ~westion the need
ol the wilue of what s befag done which lesds o o rerroducticn sroe
cesd. S8 o startlng point ve could nacertaln from the reprodumtion
sl whit Shey are now dofng for esch offfes oo & re R ok m«é&
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s ¢ belng done In Se offices leadin: oo to thwe inting rocire-

L

25X1

SECRET

Approved For Release 2003/09/29:.CIA-RDP61S00750A000100030140-1



